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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Hose Church of England Primary School

	Number of pupils in school 
	43

	Proportion (%) of pupil premium eligible pupils
	11.6%	 

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025/2026 to 2027/2028

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Lianne Hough
 Head teacher

	Pupil premium lead
	Lianne Hough
Head teacher

	Chair of Governors
	Emily Greasley


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year – 2025/26
	 £12120

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£12120


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not. 
Strategies for the academic year are based upon the latest Education Endowment Foundation Guide to Pupil Premium. The EEF guide recognises both the opportunity and the challenge created by the Pupil Premium, setting out a way of using evidence to inform decision-making. It provides advice on creating a Pupil Premium Strategy, contests some common myths, and contains case studies of four inspiring schools. 
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the catch up funding and school lead tutoring for pupils whose education has been worst affected, including non-disadvantaged pupils. Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage.
The approaches we have adopted complement each other to help pupils make good progress. To ensure they are effective we will: 
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified 
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
· promote opportunities for all, ensuring the pupil premium children receive opportunities to explore extra-curricular activities and can access a range of cultural capital opportunities to enhance their education, whilst developing their skills and character. 
· Monitor attendance and support any parent to ensure their child attends school so that there is no gap between the attendance of disadvantaged children and others. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance rates for 28% of our disadvantaged children fall below 95%. In some cases, this is attributed to Emotional Based School Avoidance (EBSA)

	2
	14% of children are working just below ARE in reading.

	3
	14% of children are working below ARE in writing.

	4
	14% of children are working just below ARE in maths. 

	5
	A significant proportion of our PP children (42%) require additional support to manage social and emotional issues.  


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment for disadvantaged pupils by the end of KS2.
	PP children to achieve ARE in end of KS2 testing 
Children will make progress which is in line, or greater than, individual starting points. 

	Improved writing attainment for disadvantaged pupils by the end of KS2.
	PP children to achieve ARE in end of KS2 testing 
Children will make progress which is in line, or greater than, individual starting points.

	Improved maths attainment for disadvantaged pupils by the end of KS2.
	PP children to achieve ARE in end of KS2 testing 
Children will make progress which is in line, or greater than, individual starting points.

	Relevant and appropriate support is in place to positively impact the wellbeing of our most vulnerable children.
	Attendance levels will increase to at least 95% for all PP children.
Targeted ELSA support will be available for children who need help to manage social and emotional issues. 


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Release time for English Lead to develop Reading and Writing Curricula and to access high quality CPD relating to reading / writing and Oracy 
	Release time for our English and Early Reading Lead will enable continued monitoring following the implementation of Accelerated Reader Programme to target reading support and ensure children continue to access high quality and challenging texts in KS2. 
The English Lead will also continue to develop the reading curriculum for KS1 and 2 which will ensure reading skills are specifically taught to all children. 
The English Lead, alongside the Head Teacher, will oversee the development and implementation of a Speaking and Listening Curriculum based on the development of Oracy skills across all year groups.  The English Lead will be part of a year long CPD course with colleagues from other schools to develop and implement good practice.
The English Lead will lead the Staff Team to develop a more robust and challenging Writing Curriculum which is founded on a range of high quality texts chosen to ensure broad coverage and a diverse and inspiring range of genres, authors and ideas are represented. 
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf 
https://d2tic4wvo1iusb.cloudfront.net/documents/support-for-schools/bitesize-support/EEF_Attainment_Gap_Report_2018.pdf 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2 

	2,3

	Quality first teaching that is inclusive for all pupils and small class sizes. 
	‘Quality of teaching is one of the biggest drivers of pupil attainment, particularly for those from disadvantaged backgrounds. It is crucial, therefore, that schools focus on proven ways of improving teaching, such as tried and tested continuing professional development courses and feedback methods.’ 
Refer to P12 of: 
https://d2tic4wvo1iusb.cloudfront.net/documents/support-for-schools/bitesize-support/EEF_Attainment_Gap_Report_2018.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size 

	2,3,4

	Release time for Maths Lead to engage with high quality CPD relating to Maths Mastery and to develop the maths curriculum.
	Maths Lead will engage with Maths Hub CPD by being part of the Maths Mastery TRG.
Maths Lead will develop whole school practice through delivering staff meetings, planning alongside colleagues, engaging with team teach session with colleagues.
Maths lead will continue to develop the maths curriculum in line with Mastery CPD and to upskill staff to confidently teach mixed year group classes with wide ranging abilities.
Maths lead will support staff to provide appropriate scaffolds and adaptions for our most vulnerable pupils, depending on individual needs. 
	4


	ELSA Training for LSAs
	1  members of staff to continue to maintain ELSA Qualification and support the wellbeing of children with a range of barriers to learning.
Refer to:

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	1,4 & 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £4120
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted and timetabled 1:1 or small group interventions with Learning Support Assistants (LSAs).

Adapted targeted activities during whole class sessions.


Maintain small class sizes with high adult to pupil ratio
	Through a range of strategies to assess pupil attainment and wellbeing, planned sessions will be delivered so that individuals can benefit from additional support that meets their individual needs. 
This includes, for example:
· Additional phonics support
· Additional reading support
· Additional spelling support
· Pre-teaching sessions

Refer to: 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions


‘The gains from smaller classes sizes are likely to come from the increased flexibility for organising learners and the quality and quantity of feedback the pupils receive.’
Refer to:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
	2,3,4 & 5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
[bookmark: _GoBack]Budgeted cost: £2000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pupils develop wider life skills beyond the classroom
Funding towards Educational Visits, activities, afterschool clubs, music lessons and residential trips
	EEF Guide to Pupil Premium Key Principles
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
page 5 – Wider Strategies
“A pupil cannot benefit from a lesson if they are not present in the classroom, engaged in the lesson, and behaving appropriately for learning. “
  EEF Behaviour Report




Improving Social and Emotional Learning in Primary Schools | EEF (educationendowmentfoundation.org.uk)
	1 & 5 but will also impact 2,3 & 4

	Children feel included:
Uniform, resources provided as necessary and as identified between class teacher, pupil and family.

Children to continue to come to school ready to learn 
Regular contact with families to confirm the school is here to support them as and when we are able.

Access to cover transport costs for swimming lesson
	
	



Total budgeted cost: £12120
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Before and after sports club places were offered to PP Children on a priority basis – 50% took up the offer of a place. 
Cost of transportation for swimming was fully funded for all PP children. 
ELSA support sessions for children will continue as required. 
Children with additional needs have received 1:1 targeted support from school staff. 
100% of PP children exceeded the expected standard in Y1 PSC 
100% of PP children achieved GLD at the end of EYFS 
All PP children were able to access the full range of extra-curricular opportunities such as residential trips, whole school trips to Anderby Creek, Pantomime, Sporting competitions and swimming lessons. 
After school clubs and sporting opportunities and other events are offered to PP and other vulnerable groups first to increase participation
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